
Immunization
A Case Study

Executive Summary
The State of Nevada needed a 3-year

Strategic Immunization Plan, and the main

goal of the plan was to improve

immunization rates throughout Nevada. It

needed to be extremely detailed on the

strategy side, think about the

implementation phase, and align to CDC

standards. Significant focus was on

improving the actual infrastructure of the

Registry, including the enabling technology,

so that the solution created would be user

friendly and sustainable for years to come.  

Challenges
While the existing system could be used

statewide, Clark County, the largest

population area, used a separate system.

 Further, there was inconsistent

participation among providers. All strategies

had to meet regulatory requirements and

the solution created had to entice positive

user engagement in order to meet the goals

set by the State of Nevada. 
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SOLUTIONS
The main focus was on improving

provider participation and data quality

since these would be the biggest factors

for improving immunization rates. The

plan developed into a 2-phased

approach. Phase 1 focused on achieving

a statewide infrastructure for the

Registry, and Phase 2 on improving

technology to achieve near real-time

data.  

Results
QuantumMark completed the 200+ plus objectives outlined in the project on time, and on

budget. We additionally provided guidelines and best practices for the State to use during

the implementation of the plan, based off our vast experience and incredible results of

helping clients implement project plans and new technologies/systems. All solutions laid out

in the plan aligned with CDC standards, as well as those of the primary stakeholders.

Throughout both phases, QuantumMark made sure that all parties involved had full buy-in,

so the road to improving the immunization rates would be as smooth and successful as

possible.   
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